
Below an impression of the Business Case 2016 

Preparation 

 

After the previous business cases in Africa and Asia I this year set out to have my 3rd Business Case in 

South-America. Due to finalization of my last assignment at the end of December 2015 the 

cooperation with ShareBusiness ended as well. For this reason I used Q4 2015 to look for new 

partners to continue my goal for an annual Business Case.  

Through recommendation from Tim at ShareBusiness I came in contact with some interesting parties. 

After some research and skype calls I decided to for this Business Case work together with 

MovingWorlds. This organization has an online platform that connects Experteers with organizations 

around the globe as they themselves explain: “We connect you to inspiring impact organizations 

around the world that will benefit from your skills. To help you prepare, we provide training and 

guide you through a planning process to ensure a high-impact trip”. The first months of 2016 kept in 

contact with them and through them found a project for March till May in Medellin, Colombia.  

The organization was Colombia Immersion, a Spanish school with an innovative learning 

methodology and a strong focus on working together with the local community to achieve, as the 

name indicates, a full Colombia Immersion. This provided me with the opportunity to work on 

several goals I set out for this travel.  

It helped me to achieve my personal goal to improve my Spanish, professionally to on one hand 

experience a Business Case for a longer period to see if this would increase my impact on the project 

and at the same time also gain experience in the field off Social Return on Investment (SROI).  

This last part was an important factor for me as this is one of the mission statements I adopted with 

IVH Finance and helped me to put the SROI course I took end of 2015 in practice. The strong focus of 

Colombia Immersion on integrating the local community with the school made the organisation a 

perfect fit for an SROI methodology. The organization can benefit from this going forward as a 

management and as a marketing tool. 

With Colombia Immersion I agreed to help on setting-up an accounting ledger and reporting in 
QuickBooks, advise on cash management and budgeting, formalizing accounting procedures and 
work on a Social Return on Investment Forecast.  This came together in the following deliverables: 
 
- Tax and Management Reporting out of QuickBooks 
- Documented working procedures 
- Social Return on Investment roadmap 

During the length of the project our focus was to enable the transfer of knowledge to the local 
account and management. 

The Journey 

This time, as set-out above, the project gave me the opportunity to work on my personal goal to 
improve my Spanish as well. Furthermore I combined this project with some additional time after 
finishing my last assignment to reflect on the past years while travelling South America. This mini 
pension led me to Argentina, Chili, Antarctica, Uruguay, Colombia and New York. In combination with 
the fact that this time the project was for a longer period this led to a total journey of around 5 
months. So far my need to include my personal and wider context for this trip. 



The project started at the beginning of March with some mailing and skyping with Erica, the co-
founder and one of the owners of the school. During the pleasant conversations we agreed that I 
would start in Medellin half way March.  

Before starting at Colombia Immersion I took an ‘experteering’ course from Moving Worlds. As this 
was going to be my third Business Case I must admit that I wasn’t fully convinced on the need of this 
course. It was on online course via the platform Udemy consisting out of short video’s with 
experiences and tips from people from moving worlds, some powerpoint presentations and some 
very inspiring presentations from TED Talks. The goal was, next to informing on movingworlds and its 
experteering procedures, to give the experteer a wider understanding of and a proper mind-set for 
delivering a high impact contribution to a project in a developing country and in a different culture. 
The diversity of topics informed you on the current state of global developments, preparing for an 
international project, cultural sensitivity and communication, productive planning and experteering 
best practices. 
 
Due to the chosen medium I was able to spread the course over a few days and the combination of 
chosen forms made it a very informative, use full and inspiring course.   
The main things I took away from the course were:  

- the absolute need to listen to the needs over acting based on your current experiences and ideas on 
  what is needed. 
- a wider view on how our mindset on developing countries is not reflecting the current situation in 
  the world. 
- the importance on leaving your prejudices behind and the need for reflection during the projects. 
- the importance of an effective planning process 

So all in all, despite my initial expectations, the course gave me an even more inspired feeling and 
wider focus when starting on the project.  

The first weeks were focused on assessing the current situation, the expected outcomes and 
gathering information on tax and accounting practices in Colombia from third parties. During this 
period the planning tools and focus on the local needs led to shared goals that contributed to the 
needed impact for the organisation at this moment. This also led to some additional work in the first 
weeks needed in order to be able to start fresh on this year’s accounting cycle.  
 
Furthermore during all the weeks I reserved time to work on gathering information from different 
stakeholders to get input for a complete overview of the impact of the organisation on its 
environment. After discussing the overview with the management of the school I started on 
collecting additional information from different stakeholders to what extend they expected/ 
experienced changes through activities from the school. During the end of the project the focus was 
needed on the finance part of the project. Therefore I left putting all collected information into a 
proper SROI Forecast for after my return to Amsterdam. 

As mentioned above the last weeks were focused on putting the new accounting procedures in place 
and establish the full implementation and understanding of checks and balances within the 
organisation. During this period the focus on transfer of knowledge was the key factor.  

Overall I feel that during this period I have been able to deliver the needed impact within the 

organisation. During the weeks the constant communication and reflection led to a situation in which 

the focus was on the right topics at the right times.  



One off my goals was to see if a longer term project would help on creating a higher impact on the 

project. During the time in Colombia and while being back in Amsterdam I came to the conclusion 

that being there some more weeks doesn’t necessarily guarantee a higher impact. In the end 

whether it is a project for a month, 3 months or even a year you will always end up with the feeling 

of unfinished business.  

The most important thing is to understand what is needed, have shared and realistic goals that fit the 

timeframe of the project to ensure a mutual focus on delivering impact. The longer the period of the 

project the more chances there are that certain events can trigger a higher current need.  

Summarizing reflection and communication is needed to keep the balance between sticking to the 

goals initially set-out and modifying some due to changed circumstances to ensure the highest 

impact. In this case this led to a commitment from my end to work on finalization SROI after leaving 

Colombia as the focus while at the school was needed on the finance part. 

Some personal highlights during this experteering project were the opportunity to experience the 
genuine kindness of the Antioquian people, improve my Spanish to a level where I felt to be able to 
really communicate and connect with the local people, visit some off the nicest places in beautiful 
Colombia and finally through new friendships fully immerse in a different culture.  The schools Friday 
nights intercambios contributed to a nice intercultural exchange and language practice benefiting the 
students and the local community. 

Last but not least through the school a big part of the students got to know a community project 
called Techo. This organisation works on providing new housing in the poorest neighbourhoods in 
the city. This accumulated in me spending my last weekend in Medellin building a house with a cool 
group of people and leaving me with another nice experience how we all can contribute to impacting 
our environment if you start looking into the right direction. 
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Going forward 

As set-out above I continue to work from the Netherlands on delivering the SROI Forecast analysis for 

the school. Inspired by my experiences during this project in online communication I have had some 

good additional coaching sessions through skype from Amsterdam with Andrey in charge of the 

accounting at the school.  

Furthermore the project and reflection during my travelling time inspired me with some new ideas I 

want to explore and invest in with IVH Finance. This has led to me joining the network Impact Hub in 

Amsterdam in order to focus on the following two ideas: 

- Create an online finance course for start-up entrepreneurs all around the globe 

- Play a role in creating the first Social Impact Bond in Amsterdam    



Finally 

Some pictures to illustrate my time in Medellin on the following pages 

  

Combining work and pleasure; enjoying one of my best working spots so far. 

 



 

How my project at Colombia Immersion led to an awesome way to finish my time in 

Medellin and being able to contribute to direct impact for the local community; building  

a house with Techo. http://www.techo.org/en 

 

Good times with one of my best Colombian friends 

http://www.techo.org/en


 

Enjoying weekly Saturday morning football with the local community 

 

Further information or doing something 

If someone by reading this report has become interested and want to have further information or do 

something:  

For more information about my experiences and or interest in this kind of Business Cases mail 

info@ivhfinance.nl and I would like to answer all the questions.   

For more information on MovingWorlds check out http://www.movingworlds.org 

 

 

 

 

http://www.movingworlds.org/

